
Contract, Cost, Project & 
Design Management services

CAPABILITY STATEMENT



Jonathan Biddy, 
Director

Commercial & Project 
Leader with 30+ years’ 
experience stewarding 
major projects up to 
£1.5bn in value.

Michael Harrison, 
Director

Procurement, 
Commercial and Audit 
programme leader with 
25+ years experience 
delivering major 
infrastructure solutions.

Michael Jon Associates Ltd is 
an agile consultancy founded 
and built on exceptional people 
and a commitment to deliver 
service excellence. We provide 
the innovation and support 
that only a high calibre SME; 
unconstrained by affiliation or 
parent company, can deliver.

embrace their Client’s culture, values and vision 
without compromise.

MJA enjoy a large amount of repeat business and 
consistently high client satisfaction scores.

We believe that we offer the organisational 
strength, depth and credibility to be trusted advisor 
for the long term. 

MJA believe they can be the point of difference for 
their client.

King’s Cross

Proven / Trusted / Capable
The Collaborative Delivery Partner

Welcome to MJA

M ichael Jon Associates Ltd is a privately 
owned company formed in 2011. We 
provide independent high quality Contract, 

Cost, Project, Design & Quality Management 
services to organisations such as Network Rail, 
Transport for London, Crossrail, EDF Energy, Mace, 
Balfour Beatty, Costain and a number of Industrial 
Partners operating in the Infrastructure, Energy, 
Building & Manufacturing sectors.

We offer practical & professional solutions born 
out of many years of experience. Our staff and 
associates are all time served professionals with 
substantial frontline exposure at Intermediate, 
Senior and Director levels. We are located across the 
UK, with a HQ in London, regional offices in Swindon, 
Reading, Cardiff and affiliated locations in 
Manchester & York.

MJA advocate an “experience first” business ethos 
and the quality, depth and strength of its people 
found across their operational centres, enables 
us to mobilise quickly and provide the client a 
proactive, responsive & straightforward approach 
without any restrictions or affiliations to a parent 
company or board.

As a result MJA can also embed their resources 
within client organisations when required and 

Hinkley Point C Gospel Oak to Barking Electrification Project

Crossrail West / Reading

www.mja-ltd.co.uk



MJA is a trusted partner to many key UK organisations, delivering a broad mix of services across 
numerous Capital Projects / Programmes & Sub-Programmes including some of the following examples

MJA’s Project & Services overview

Key examples of Hinkley Point & 
Sizewell C sub-programmes carried 
out include:

Cost Verification, Commercial Assurance 
& Claims Defence Services
Programme Value: £19.6bn
Service: Cost verification, Audit and Commercial 
Assurance Services.
Contract: Full NEC Contract suite & FIDIC Forms 
MJA Package Value: £6.45m

Hinkley Point C: Commercial Management – 
Civils Delivery Group
Programme Value: £5bn
Service: Commercial Management services across 
Earthworks, Marine & Major Civils Programmes 
Contract: NEC Option B & C
MJA Package Value: £3.4m

Other Key services / 
Packages to other clients

Network Rail - King’s Cross Redevelopment 
Project (KXRP) 
Programme Value:£520m
Service: Commercial Management and Final Account Close 
Out of all major building & civils packages.
Contract: All Network Rail Forms & Key Deeds of Variation
MJA Package Value: £700k

Network Rail - King’s Cross Station: 
Kings Cross Square 
Programme Value: £27m
Service: Stewardship of international design competition, 
stakeholder management with Camden Borough Council and 
Procurement of Package 7 - Kings Cross Square 
Contract: Network Rail NR9 with fixed price prelims.
MJA Package Value: £160k

Balfour Beatty - M25 Widening:  
Commercial Management Services
Programme Value: £1bn
Service: Commercial Management and Final Account 
Close Out.
Contract: NEC Option D
MJA Package Value: £750k

EDF Energy - Hinkley Point C 
Cost, Contract & Project  
Management Framework

Since Jan 2016, MJA have been working under a direct 
framework across the Hinkley Point C  & Sizewell C 
Nuclear New Build Projects valued at £19.6 & c£15bn 

respectively.
We have supplied resources from Assistant Commercial 

Manager through to Commercial & Programme Director and 
fulfilled specific high value commissions on both a fixed price 
or time and material basis across a number of Programmes, 
Activities & Initiatives.
Cumulative committed orders to date total: £11.2m

Hinkley Point C: Project Management – Marine
Programme Value: £80m
Service: Project Management services for Materials handling 
Marine packages
Contract: NEC Option B & C
MJA Package Value: £383k

Hinkley Point C: Project Management – 
Electrical Supply
Programme Value: £90m
Service: Project Management services for Materials 
handling Marine packages
Contract: NEC Option B & C
MJA Package Value: £191k

Sizewell C: Supplier Assessment Services
Programme Value: c£15bn
Service: Professional assessment of buildability reports and 
initial budget estimates put forward by Costain & Mace
Contract: NEC PSC
MJA Package Value: £50k

Hinkley Point C: Senior Leadership 
Assessment and Organisational Change 
Studies
Programme Value: £19.6bn
Service: Professional assessment of Client delivery 
organisational structure, span of control and interfaces 
between Project Controls & Commercial organisations.  
Contract: NEC PSC
MJA Package Value: £79k

Costain - London Bridge Station: 
Commercial Management Services
Programme Value: £1bn
Service: Commercial Management and Final 
Account Close Out.
Contract: NR12
MJA Package Value: £180k

Balfour Beatty - Crossrail (Woolwich): 
Commercial Management Services
Programme Value: £150+m
Service: Stewardship of change account and 
agreement of revised contract sum 
Contract: NEC Option C 
MJA Package Value: £750k

Network Rail - King’s Cross Redevelopment 
Project (KXRP) 
Programme Value: £520m
Service: Construction Management and close out of  
final minor building packages
Contract: All Network Rail Forms & Key Deeds of Variation
MJA Package Value: £100k

Transport for London - London Overground
Programme Value: £20m
Service: Commercial Management and Civils 
Framework Contract 
Contract: TFL forms
MJA Package Value: £100k

Transport for LondonHinkley Point C

“We have supplied 
resources from Assistant 

Commercial Manager 
through to Commercial & 

Programme Director” M25 widening

www.mja-ltd.co.uk



King’s Cross 
Redevelopment 
Project

“MJA enjoy a large amount 
of repeat business and 
consistently high client 
satisfaction scores”

www.mja-ltd.co.uk



What we excel at
SECTORS OF OPERATIONS: Rail, Urban Rail, 
Rail Systems, Highways, Utilities, Commercial 
Build, Nuclear, Power, Telecoms, M&E, 
Manufacturing, Contract Management Cost, 
Commercial & Contract Assurance Programme, 
Construction, Design & Quality management.

www.mja-ltd.co.uk



Why choose MJA?
“We offer the organisational strength, depth and 

credibility to be your Contract, Cost, Project & 
Design management provider for the long term. 

We provide experience, passion & a commitment 
to deliver the results you require.”

LONDON OFFICE
Michael Jon Associates Ltd

Suite 36

88-90 Hatton Garden

Holborn

London

EC1N 8PG

TELEPHONE

0207 127 5098

CARDIFF OFFICE
Michael Jon Associates Ltd

Sophia House

28 Cathedral Road

Cardiff

Glamorgan

Wales 

CF11 9LJ

TELEPHONE

0292 236 2059

SWINDON OFFICE
Michael Jon Associates Ltd

2 Lydiard Green

Lydiard Millicent

Swindon

Wiltshire

SN5 3LP

TELEPHONE

01793 272028

www.mja-ltd.co.uk
enquiry@mja-ltd.co.uk




